ROI:
Maximizing the
Return on Your
Investment

Introduction
The core elements of your HR tech stack will be a significant investment, not just in terms of
licensing or implementation costs but also the time your team will spend in evaluating new
technology, and learning new systems and processes once you’ve made a decision.
Ensuring you get a suitable Return on Investment (ROI) is of paramount importance to your
entire business. But it’s estimated that 25% of IT projects fail outright, while 20-25% don’t
provide ROI1. Without this, it will be difficult to justify ongoing costs for systems, even if they
are providing benefits to your teams.
It’s important to dig into the ROI you can expect from the solutions you’re evaluating before
you make a decision. In this document, we take a look at where you can expect ROI from a
Talent Operating System (TOS), how to avoid things that will negatively impact the return you
see, and how to maximize the value from your investment. We’ll also give an idea of where to
expect ROI from implementing Beamery.

1 Improving IT Project Outcomes by Systematically Managing and
Hedging Risk, Dana Wiklund and Joseph C. Pucciarelli, IDC, 2009.
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ROI from Efficiency Gains
For technology in the TA space, the largest area that will show ROI is around the efficiency
gains made through simplifying and automating processes. Time saved by minimizing
manual tasks means more time on the high value work that will really make a difference to
your business. It also means your TA team can focus on the part of the job they love the most
without getting bogged down in admin, keeping them happy in their jobs and reducing the
risk of attrition. Streamlining processes not only saves time but also gets quicker results,
meaning teams can move on to the next task, hire better people and ultimately increase
revenue.

Data entry
Manually creating and updating candidate profiles not only takes time, but also risks
introducing errors into the system. With browser extensions, information can be
automatically captured from sites like LinkedIn or GitHub to create and populate profiles.
And with the right extensions, you can capture multiple profiles at the same time.

“You can add candidates from different sourcing channels using the extension,
keep them engaged by running campaigns and see you and your team’s
productivity on pipeline building.”
Kajal Kaushal, Talent Sourcer

Data enrichment
Old data can be worse than no data, so any data captured into the system needs keeping
up-to-date. But it also needs adding to so your team has the richest profiles from which
to identify the best talent. Tools that help automate this process will save hours of time
recruiters might spend researching candidates, and the need for data cleaning services that
could cost hundreds of thousands of dollars further down the line.
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Pipelining
For many organizations, recruiters don’t have a huge amount of time available for pipelining
candidates for future roles. If the team is mostly reacting to new roles and current
requirements, time-to-hire lengthens and the business could miss out on top talent. Building
on the automation mentioned above, it’s also possible to automatically add candidates to
talent pools based on information captured or enriched in their profile. This helps surface the
best talent, so recruiters can focus their attention.

“Taking a more proactive approach to resourcing with Beamery has enabled us
to fill permanent positions quicker, without solely relying on reactive hiring or
outsourcing. I’m excited to scale this strategy across the entire candidate lifecycle.”
Samantha Ramsay, UK Head of Resourcing

Reviewing candidates
Recruiters are inundated with applications and resumes—especially with today’s high
unemployment rates. In fact, it’s estimated that recruiters only get to spend an average of 7
seconds looking at each resume2, yet 42% of applicants don’t have the relevant qualifications
or experience3, so surfacing the best talent takes a huge amount of time. With the rise of
Artificial Intelligence (AI), skills, experiences and more can be used to automatically cut
through the noise, reducing the time to find the best candidates. Just be sure vendors fully
explain how the AI works so you can be sure to avoid introducing bias to the process.

2 Your CV has 7 Seconds to Get a Recruiter’s Attention, Glassdoor, 2019.
3 42% of Job Applicants Don’t Meet Skills Requirements, But Companies are Willing to Train Up, Robert Half, 2019.
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Nurturing talent
Building a pipeline of quality candidates is great, but you then need to nurture them until
a suitable vacancy opens up. This is almost impossible to do with manual processes, but
automation allows you to send personalized communications to key segments of your
database, at scale. You can then also progress candidates through your pipeline according to
particular initiatives, such as DE&I.

“Beamery have created a full-suite of inbound marketing and CRM tools. It’s
everything we need to drive faster, friendlier and more personalized experiences for
candidates.”
Michael Wright, Former Head of Talent Acquisition

Answering applicant’s questions
In addition to sifting through applications, surfacing and nurturing talent, you also need to
answer all the questions potential candidates and applicants have on your company culture,
benefits and much more. Simple Chatbots made some strides in solving this problem, but
Conversational AI will help not only answer those questions but do so in a more human
way—with sentiment and emotion. It will also provide machine learning for ongoing
communication, and automate additional manual processes like arranging or re-arranging
interview times.
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Data protection and consent
Recruitment naturally means the collection and processing of personal information, but
staying on top of the legislation for the regions you operate in can be a huge challenge.
Aside from reputational damage, getting it wrong can mean significant fines. With many
of the requirements specifically relating to obtaining consent and the period of retention,
automation can again do the heavy lifting here. Emails, SMS or other communications can
have consent requests automatically added, while withdrawal or non-acceptance of consent
can automatically trigger anonymization, archive and deletion of personal data.

“We’re a risk averse company, we look after our data, we protect our data; it’s
absolutely essential. That was a really key element of Beamery that stood out from
its competitors.”
Pete Feilden – HR IT Business Relationship Manager

Other workflows
Aside from the automation mentioned in the above sections, software with flexible
automation rules will allow you to automate other, currently manual processes. For example,
candidates can automatically progress through talent pool or vacancy stages, based on
interactions and responses to communications.

“We use the Beamery Talent Operations Systems (TOS) platform to centralize
candidate data, applications and talent operations, which greatly eases the burden
on our HR team to provide a seamless experience for prospective employees.”
Stephen Lochhead, VP Global Talent Acquisition,
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Wider Areas of ROI
As you can see from the above, simplifying and automating processes gives a great
opportunity to save time and money, which should deliver a significant ROI. But there are
other, wider areas to consider as well.
More engaged candidates

Better ROI from other systems

With automated nurture programs and pipelining,

With the data enrichment point from earlier, your

you can get a deeper engagement with candidates,

TOS will give you better quality data. This also then

increasing the chance of top talent applying for

helps improve the ROI of other, integrated systems.

your vacancies and reducing time-to-hire, as

High quality data will make implementation of

well as reducing reliance on external agencies or

other tools easier and faster, which will see you

advertising.

get a quicker return from tools like your ATS, a
Conversational Assistant, or other AI tools.

Better collaboration
The right TA tech stack will give you better visibility

Improved staff retention

over who is doing what on your team, reducing

With a single view of talent, you can more easily

duplication of effort and therefore wasted time.

identify existing talent for current or future roles,
as well as unearth talent, skills and abilities

Better re-engagement with silver medalists
In many organizations, unsuccessful applicants
can often fall into a kind of ‘black hole’ which is not
a good experience for them and means you might
miss out on talent that could be good for future
roles. With the right integrations, unsuccessful
applicants can be re-engaged and nurtured for
the future—making sure you don’t miss out on

that you may not be aware exist in your current
workforce. This helps you identify employees who
may be interested in career changes, while giving
employees better opportunities for progression and
a greater sense of value within the organization,
which makes them less likely to leave. In turn, this
helps reduce the cost of training and onboarding
new employees.

talent and giving them a great experience. This is
particularly important for businesses where their

Cost avoidance

candidates are also their customers.

Implementing a TOS will allow recruiters to take
a more proactive approach to recruitment, which

Increased diversity
By taking a proactive approach rather than waiting

could result in reduced license fees for other
systems.

for people to apply for roles, recruiters get access to
more of the market. This allows them to engage with
more diverse candidates rather than a potentially
similar group of people who consistently visit your
career website. Aside from diverse companies
being more successful and outperforming industry
norms4, it also makes your business more appealing
to a wider set of talent.

4 Why Diversity Matters, McKinsey, 2015..

ROI: MAXIMIZING THE RETURN ON YOUR INVESTMENT

5

Negative Impacts on ROI and
How to Avoid Them
We’ve seen how adopting the right technology can deliver some significant value to your
business, but there are a number of things that can negatively impact the return you’ll get from
your investment.

Area
Bad Data

Long or poor
implementation

Bad integrations

Poor adoption

Impact on ROI

What to Check For

If data is not properly maintained by

Be sure your new solution has the

your systems, your team will end up

tools required to ensure high quality

spending time manually correcting

data. Quiz vendors on how they

errors and making updates—eating

ensure data integrity. What tools do

into any time savings made in other

they have for deduplication and data

areas.

enrichment?

Lengthy or poorly scoped projects will

Dig into vendor’s implementation

require a higher investment from you

processes, and check references to

and your team, as well as additional

see the success of other customers’

expense. It will also take a longer time

implementations. Also check review

to get the solution working properly,

sites like G2 Crowd to make sure

which delays any value you’ll see.

you’re getting an unbiased view.

With poor integrations, you risk bad

Examine vendor integrations, and

data (see above) through delays

how data flows between systems.

in data updates and increased risk

API integrations will allow real-time

of failures. This puts the ROI of all

data updates and are much more

integrated systems at risk.

reliable than SFTP integrations.

Low adoption means you not only

Low adoption is often the result of

fail to realize the value of the solution

complex systems. Quiz vendor’s

you’ve bought, but also that users will

on their adoption rates, and check

resort to previous, manual processes.

online reviews for how user-friendly
the solutions are.
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Poor training and
support

If users aren’t properly trained on the

Ensuring high adoption requires

solution, then adoption rates will be at

suitable training and support from

risk. Ongoing support is also important

the vendor. Check what training

to ensure users can quickly resolve

options they have, what in-product

issues and get on with their work.

help is available, and what support

Long response times will mean users

they offer. Also check reviews for the

are more likely to resort to previous

experiences of other customers.

processes.

Poor reporting

Too much reliance
on vendors

Without good reporting, you won’t be

Quiz vendors on what can—and

able to truly see the impact the new

more importantly what can’t—be

solution is having, which means you

reported on. Be sure to check not

won’t be able to prove the ROI to the

only what out-of-the-box reports

business. This risks budget approval

exist, but also how bespoke reports

for continued use.

can be created.

Obviously some things will require

To get the best ROI from your

vendor support, but if you’re reliant

systems, you need to be as self-

on them for too much this will impact

sufficient as possible. Dig into things

how effectively your team can use the

like how to set up automation, how

solution. It can also lead to frustration

to make content changes to your

in the team as they can’t do what they

career site or how to create bespoke

need, when they need to do it.

reports. How much relies on vendor
support?

Manual processes

While your new solution should help

Look into online reviews to find

simplify and automate processes, any

evidence of workarounds, or

deficiencies could create new, manual

functionality not working as

processes which creates additional

expected. Quiz vendors on this and

work for your team. It will also likely

scrutinize their processes.

cause frustrations which will impact
adoption and user satisfaction.
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Technology fails

If parts of the new solution don’t

Quiz vendors on the success rates of

work as expected, this will impact the

things like resume parsing. Also dig

ROI you can achieve. For example, if

into the vendor’s technology. What

resume parsing consistently fails or

have they built themselves, and what

produces errors, your team will need to

is from a third party?

manually complete or correct them.
Duplicate
functionality

If you have duplicate features then

Any duplicated functionality in your

you’re paying twice for the same

tech stack means you’re paying

functionality. You also risk confusion

twice. Check not only existing

around which system should be used,

functionality, but also vendor

and being forced down a route that

roadmaps to make sure you’re won’t

might not be best for your business.

fall into this trap.

ROI: MAXIMIZING THE RETURN ON YOUR INVESTMENT

8

OT H ER C O NSID ER ATIONS
In addition to the points mentioned above, there are some other ways to ensure you get the
best ROI from your new solution.
•

Stick to your original core challenges
Make sure you stick to the core challenges you wanted to solve when you began
looking for a solution. It’s easy to get sidetracked by bells and whistles when reviewing
options, but make sure whatever you opt for is truly solving a challenge you’re currently
facing. Otherwise you’ll pay for functionality you don’t really need which will impact the
ROI you achieve.

•

Properly estimate task times
It’s worth putting some time in at the beginning of the project to get an accurate
estimate of how long tasks take. Work with your team to understand where they’re
spending their time. It’s only with an accurate estimate of how long tasks take that you’ll
be able to properly assess time savings with the new solutions. It will also help you
prioritize which features and functions will give you the greatest return.

•

Identify technology replacements
When evaluating solutions, you’ll also need to keep in mind any technology that you’re
replacing. For example, if you have an existing Candidate Relationship Management
(CRM) system, the ROI gains you’ll see from a TOS (which has a CRM at the core) will
be different than if you were implementing a new solution. In these cases you’ll need to
identify the additional capabilities provided by your new system, to identify and assess
the ROI you’ll gain from a deeper feature set, more advanced automation and stronger
foundational data.

•

Make sure systems are used for their intended purpose
When looking at solutions, make sure systems work well together. If new processes
result in the wrong systems handling the wrong part of the process, this risks
duplication of functionality as well as data quality issues. For example, your ATS
should own the application process. If, for example, your career site ends up handling
applications, then you’re wasting functionality built into the ATS. You could also end
up with compliance issues if the wrong system stores certain data. Issues like this are
usually a result of weak integrations, so pay particular attention to how the vendor
handles connections between systems.
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•

Make sure you have accurate data
OK so we have already discussed this, but it’s so important it is worth repeating. Bad
data has the potential to ruin the ROI of not only the solution you’re evaluating, but also
other systems in your tech stack. If your TOS fails to properly process data then you risk
sharing poor data with other solutions and limiting the effectiveness of those tools. We
can’t stress enough how important a rock-solid foundational data set is to the success
of your implementations.

•

Make sure you are set up for success
Your strategy needs to be aligned and complementary to your tech stack, and your
processes need building with your strategy and technology in mind. Modern techniques
and technologies require modern skill sets. Make sure your team is set up and trained
accordingly so you can maximize efficiencies and your talent
acquisition plan.
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Estimated ROI from a
Beamery Implementation
At Beamery, we’ll work with you to quantify the ROI to expect from implementing our
solutions. We’ll also then use this to analyze and report on progress after the solution goes
live. Obviously every business and every implementation is different, but taking recruiter
efficiency alone, Beamery customers on average see time savings in three core areas.

Area

Data entry

Reviewing
profiles

Emailing
candidates

Description

Hours saved per week,
per recruiter

Creating or updating records and

5.0

statuses.
Checking candidate profiles across
multiple records or locations, reviewing
resumes, etc.

3.3

For nurturing, etc.

6.4

Total hours saved per week, per

14.7

recruiter
Total hours saved per year, per
Results

recruiter
Percentage of work time saved per
year, per recruiter
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About Beamery
Beamery’s Talent Operating System allows enterprises to attract, engage, and retain top
talent, and manage the entire talent journey through one unified platform. Beamery’s
mission is to help the world’s best companies acquire their greatest assets: their people.
Founded in 2014, Beamery is trusted by the world’s most innovative global organizations to
treat their candidates like customers. Beamery has offices in London, Austin,
and San Francisco.
For more information, visit the Beamery website, follow @BeameryHQ on Twitter, or email
us at info@beamery.com.
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